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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Dorsey Park August 9, 2019

Attendees included 
Tim Norris – President
John Meade – Vice President of Football
Jessica Todd- Vice President of Cheer 
Tamara Norris- Commissioner of Cheer
Andrew McCarthy – 11u-14u Commissioner - absent
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner
Chrissy Meade – Secretary 
Crystal Nelson – Treasurer 
Noodles Nelson – Concessions
Josh Pasik – Field/Equipment Coordinator - absent

Agenda
· Registration Signs
· Uniform Issue
· Cheer & Tackle Backgrounds
· Player & Parent Forms
· Concessions
· Field & Practice Plan / Coaches
· Players ID
· Sponsorships
· Fundraisers
· Documents
· New Items

Meeting 
Item 1: Registration Signs
Banners to be picked up – James will handle

Item 2: Uniform Issue
Jerseys ETA approximately 8/13/19. Will be handed out within 1-2 days arrival.
Coaches shirt options to be confirmed.
Cheer approved for dry cleaning of uniforms before distributed.

Item 3: Cheer & Tackle Background
Finalize all backgrounds or get a confirmation of pending by 8/12/19

Item 4: Player & Parent Forms
All player and parents forms need to be completed by first game.

Item 5: Concessions
Seal remaining leaks prior to season. Complete scoreboard with siren and trimming poles.
Clean concrete and remove old scoreboard & paint.

Item 6: Field & Practice Plan
VP will get practice location schedule out 8/12/19. 

Item 7: Players ID	
Reminder emailed that all tackle players must have State ID, Passport or Military ID.
Coaches need to confirm name on roster match name on Identification.

Item 8: Sponsorships
Updated Sponsorship form to list Treasurer email.

Item 9: Fundraisers
Please RSVP if you have a moment since some fundraisers scheduled online have a minimum RSVP quota.
We are brainstorming a few additional fundraisers but know selling items aren’t always the best so if you have any ideas please pass along.

Item 10: Documents
President will update any needed and upload forms/documents to website.

[bookmark: _GoBack]Unfinished business
Discussion regarding 9v9 Spring Flex and Spring Cheerleading

Announcements
Next meeting September.
	Christina Meade 
	
	

	Secretary
	
	Date of approval
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